ISCA General Assembly 2008 23 October 2008, Barcelona Spain. Minutes.

1. Opening of General Assembly 2008 and welcome by Mogens Kirkeby, ISCA. Welcome by Maria del Mar Gomila, UBAE and presentation of UBAE (PP annexed).

2. Election of two chairpersons for the General Assembly: Marvin Radford (ISCA) and Jaap Bischop (ISCA) elected as chairpersons.

3. Adoption of Agenda 

Agenda adopted without amendments.

4. Adoption of New members 

Marvin Radford presented six organizations applying for membership of ISCA. New members adopted without reservations.

 
•    Associata Pentru Dezvoltare Prin Sport – Maramures (ADES MM) Maramures Association for Development through Sport, ROMANIA
•    FECERED (Central American Forum for Recreation, Physical Education and Sport) representing 7 central American countries, COSTA RICA
•    Fuser Puerto Rico, PUERTO RICO
•    Samintuthuko Networks – Kungwini Sports Development Project, REP. of SOUTH AFRICA
•    Universidad Alas Peruanas, PERU
•    Ho Chi Minh City Gymnastics and Sports Federation, VIETNAM
5. Report by President, Mogens Kirkeby

PP annexed 

Discussion:

Birgitte Nielsen (DGI): praised the President’s speech and work in the past year and asked whether the ISCA president will be a full time political president? 

Reply from Mogens Kirkeby: the political communication and representation are important focus areas to increase ISCA’s visibility and influence. The Vice Presidents also play an important role in this, as reflected in the concept of shared leadership. Also the staff will often play a political role. 

Ruggero Alcanterini (honorary member of ISCA): ISCA has a special mission which is to change the mentality of international organizations in the field of sports, reverse the allocations to elite sports and sport for all, respectively, and make alliances not only with sport organizations but also with social organizations. 

Herbert Hartmann (ISCA and DTB): the new concept of shared leadership works very well, many thanks to Mogens Kirkeby for his openness with respect to sharing this responsibility. It will be very difficult to change the mentality of other organizations, and therefore it is maybe better to focus on changing our own mentality. We must be very aware of the relations between state and civil society and the changes that are currently taking place here: a change from welfare state to welfare society can be identified in many countries. Governments need to share more and more welfare responsibilities with the civil society sector. As part of civil society ISCA must be prepared to assume more responsibilities too and be ready to tackle the social and political issues raised. 

Reply from Mogens Kirkeby: the current change from welfare state to welfare societies means that we will be facing new demands and new expectations. We cannot be in all fields, but we should have a position on issues in all major fields. The sport sector should clarify its role, clarify what is our business and what is not and what we are very interested in doing. The next step is to take these interest areas to an international forum like ISCA where ideas and experiences can be exchanged. 

Philly Jjemba Jr. (Uganda Theatrical Groups Artist Association) would like to focus on the question raised by the President in his speech: what does the world want from ISCA? We need ISCA to organize concrete activities and follow-up activities and make these visible to all members. Proposal to establish an East African Continental Committee. 

Radovan Cvetek (SUS): It is very good to hear that shared leadership is working well, but there may be an empty space between core members and the political leadership, the distance to the core members is too great at the moment. 

Reply from Mogens Kirkeby: ISCA has a clear role in terms of mediating between members so that they become more visible to one another. Mogens Kirkeby encourages everybody to tell the story about their own organization in forums such as these to put themselves on the map. 

6. Committee Reports, Work Plans and Strategies 

6.1. Continental committee reports:

6.1.1. European Continental Committee by Mr. Herbert Hartmann

The committee has been successful in various ways, e.g. in terms of identifying important topics for sport for all organizations in Europe, but it has not acted as a work group in terms of implementing projects and programs due to lack of experience skills and political mandate to do this. Recognition of this has prompted the committee to evaluate the current structure and propose a new one. 

6.1.2. Latin American Continental Committee by Ms. Maria Luíza Souza Díaz. 

PP annexed

Liliana Ortiz de la Cruz (Fundación pro Deporte y Recreación para todos): Congratulations to Maria Luíza Souza Díaz for the accomplishments of the Latin American Continental Committee reflected in the presentation.

6.1.3. Asian Continental Committee by Mr. Shanmugarajah

See speech in Delegate File

6.2. Other committees and networks:

6.2.1. Gymnastics Network

PP annexed

6.2.2. Badminton for All Network

6.2.3. Dance, Music & Folklore Committee 

6.2.4. ISCA Youth Committee (see secretariate below)

The reports from Badminton for All Network and Dance, Music & Folklore Committee were not presented but can be found in the Delegate File. 

7. Report of the Secretary General 

Jacob Schouenborg on the ISCA Secretariat in Copenhagen  

PP annexed

Saska Benedict Tomat (ISCA) on the PATHE project 

PP annexed 

Jean-Luc Frast (ISCA) on ISCA’s youth activities 

PP annexed 

Andrea Desiderio (UNICAMP) on the Latin American Youth Committee

PP annexed 

Jacob Schouenborg on ISCA accounts 2007

Comments on Income:

Income from Danish Ministry of Culture only looks less due to technical reasons (difference between allocation year and calendar year).

Lower membership fees than expected primarily due to the dollar/euro exchange rate.

Account also show a higher income from Nordic Youth Association then expected due to the closing of an EU large-scale project. 

Comments on project related support: 

Large income from Youth Activities financed by European Commission among others due to finalization of projects and accounting for these in their final year

Comments on expenditure: 

Lower expenditure on the PATHE project than expected due to a late start.

No expenditure on Vivicitta in 2007 due to postponement to 2008.

General Assembly 2007 in Kuala Lumpur more expensive than originally estimated, travel cost as main reason.

Higher expense on Executive Committee meetings due to increased activity.  

A negative result for 2007 (37,293 euro) due to the above-mentioned reasons, but overall in ISCA accounts are in balance taking into account results of previous years. 

The budget for 2008 has been adjusted in the light of the first semester of the year. 

Presentation of budget 2009 which has been restructured to facilitate financial monitoring in the future. 

Marvin Radford on recent ISCA fundraising 

See annexed overview

Jaap Bischop emphasized that the accounts of 2007 have been approved by the Executive Committee as well as an independent auditor. 

The General Assembly proceeded to adopt the budget for 2009.

Discussion:

Benny Andreasen (DGI): On earlier occasions we have discussed the option to increase income from members. What is the status on this issue? DGI has given increased support to ISCA in 2008 and 2009, where do we see this reflected in the budget? What will happen if DGI suddenly withdraw their support?  

Reply from Jacob Schouenborg: we are continuously trying to discover new ways of increasing support from members, including membership fees. One aspect of this includes increasing our focus on communication and liaison with member organizations, which is now being started in the secretariat. The increased support from DGI is registered under “Bilateral membership agreements” in the budget. We always hope for the best and prepare for the worst and very much value the DGI support to ISCA.  

Birgitte Nielsen (DGI) ISCA’s current membership structure with very low membership fees is an important issue for DGI because of the high level of support the organization provides to ISCA. We propose a revision of current levels and increased differentiation. 

Reply from Jacob Schouenborg: we thank you for the proposal, which should be discussed in the Executive Committee. 

Anders Kragh Jespersen (DGI): Have you thought of ways to describe the amount of financial and human resources that member organizations dedicate to join ISCA project work? 

Reply from Jacob Schouenborg: yes, we have thought about this and are currently working on ways to capture this type of information.  

8. “Members in Focus”

Presentation of SALSC by Millar Stoddart, member of Executive Committee 

SALSC is an umbrella for over 50 local sports councils in Scotland, which play a prominent role in the local communities.  Recently SALSC has undergone several important changes: a new board member set up replacing the former management committee, and the introduction of new policy plan and development strategy. 

SALSC has close ties with ISCA members DGI, Sokol and UFOLEP. Currently SALSC is in a process of investigating an international sports study to be carried out in Sweden and Denmark though a EU funding mechanism. 

SALSC’s funding is scare and the financial situation continues to be a challenge for SALSC. This situation which will only become more accentuated by the fact that the Olympic Games will be held in London in 2012, the Commonwealth Games in Glasgow in 2014 and the International Childrens’ Games in 2011 in Lanarkshire.    

Presentation of USEP by Jean Claude Arnaud, Vice President

USEP was created in 1939 and has 877,000 members of which 826,000 are children. It is a movement dedicated to sports, education and citizen with activities taking place in and around primary schools. USEP has signed an agreement with the National Ministry of Education, which means that USEP is the privileged partner for providing sports activities in the primary schools. 

Fundamental values: boys and girls practice sports together, prefer community sports to competitive sports, against specialization at a young age and promotion of practice of all sports. Particular focus on the educational aspects of sports and its benefits for health and wellbeing of children at the age of 3-10 years.

USEP has developed close relations with UCEC (Union of Sport Councils of Catalonia, Spain), also a member of ISCA, drawing inspiration from the concept and promotion of Euro-regions which is a structure promoted by the European Union and Council of Europe. This has led to the establishment of the Pyrenean-Mediterranean euro-region and a new association, which organizes sports and cultural activities for 6 to 11 year-olds in the region. 

Besides the Pyrenean-Mediterranean euro-region USEP also has close ties with SOKOL, Deutscher Sport Jugend and UISP. USEP is a member of ISCA, a participant in the ISCA Health Network and a partner of the PATHE project.

Presentation of DGI by Birgitte Nielsen, Deputy Chairman and member of Executive Committee 

PP annexed

Presentation of Czech SOKOL by Vladimir Dostal, Secretary General 

Czech SOKOL was established in 1862, it is the second oldest sports organization in Europe and the fourth largest civic association in the Czech Republic. It was banned during long periods of time, lastly by the communists after 1948 and restored in 1990.

Czech SOKOL of today continues old traditions of focusing on providing healthy life styles in the context of a modern society. It has a total of 200.000 members and a distinct focus on theater, folklore, sports, music and arts. Every six years “Slet”, a sport-cultural festival is organized for all activities practiced by members of Czech SOKOL.

Czech SOKOL is a member of the world SOKOL organization and is also involved in the PATHE project as the twinning partner of SUS. Among the current challenges are decreasing financial support and the need to make clear to public policy makers the close link between physical activity and health. Czech SOKOL would like to use its membership of ISCA in this respect.  

Presentation of SESC Sao Paolo by Maria Luiza Souza Diaz, director of SESCSP 

SESC - Social Service of Commerce - is a private institution with the aim to assist and improve the quality of life of workers from the sectors of commerce and services and. SESC was established in 1946 and today has 31 branches in the state of Sao Paolo alone. 

According to SESC physical activity and sport are manifestations of culture and tools for social transformation. SESC is engaged in various programs such as cultural events, physical and sport development, health and nutrition, social tourism and environmental education. SESC manages a broad array of facility centers including gyms, theaters, aqua parks, libraries and venues for exhibitions and events.

Current challenges involve bringing the SFA concept of Brazil more in line with the world concept and including more people in cultural and sport activities in order to promote communitarian develop-ment. 

SESC puts a high value on its membership of ISCA due to inspiration and exchange of knowledge and experience gained here as well as the opportunity to reinforce SESC’s position as a SFA organization. 

Presentation of UMFI by Helga Gudrun Gudjonsdottir, president

PP annexed

9. Network sessions part 1: Health, Facility Management and Environment

Network session part 2: Badminton, Seniors and Children 

Result: more than 30 organizations showed interest in participating in the ISCA networks. For minutes and more information on the networks, please refer to the ISCA web site. 

10. Proposals by members 

Adoption of new European Structure and Leadership according to recommendation of Executive Committee

Proposal by the Executive Committee:

“The committee in its existing form is disbanded.

New chairperson will be appointed for a 1 year term at the General Assembly 2008. 

The new chairperson will have as its role to define the working structure of the new committee, including a minimum of one annual leadership meeting

The Executive Committee proposes Jaap Bisschop to chair the work to define the new European Committee working structure.”

The proposal was adopted without qualifications. 

Adoption of General Assembly policy statement

Comments: 

Birgitte Nielsen (DGI): More time is needed to go through the document. Our full support to the declaration requires a complete understanding of the text and what it involves. 

Jim Conn (SALSC): Disagrees with part of the preamble about the demographic challenges. This applies to Europe, but not other continents. 

Raphael Bouju (UFOLEP): Environmental challenges should be an important part of such a document, but is currently absent.

Support for adopting the declaration, but for the future more time is needed for adopting such political documents. 

Declaration adopted with the following amendment (section on Societal Challenges): …The dialogue between the cultures is both a global and local issue, and the effect of the global demographic development presents new challenges. 

11. Invitations from members

Turnfest 2009 to be celebrated in Frankfurt am Main on 30 May-June 5, 2009. As part of the turnfest program there is an ISCA  turnfest study tour, which gives participants a chance  to look behind the scenes of the turnfest. Participation is limited.

DGI Landsstævne 2009 to be celebrated on 2-5 July 2009 in Holbæk, Denmark.

12. Miscellaneous

13. Closure of the General Assembly 2008 by Mogens Kirkeby

Several comments presented here today which is very valuable. They will all be reflected upon and replied to.

Thank you to the local host, UBAE. 

Thank you to DTB/Turnfest for the lunch provided today.

Thank you to the ISCA staff for preparing and running the meeting.

Thank you to all for your contributions to this General Assembly

Invitation to all to give ideas and suggestions for a new format for the future ISCA general assemblies. 

Congratulations to Jaap Bisschop with the task of developing a new structure for Europe 

Thank you to Marvin Radford and Jaap Bisschop as chairpersons for the General Assembly.
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